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MMUHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBaHus PO
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VIIbSHOBCKUH TrOCyIapCTBEHHBII YHUBEPCUTET

®- Paboyas nporpamma 1o JAUCHUIUIHHE

1. EJIA 1 3AJIAYHU OCBOEHMUSA JUCIIUITJIMHBI

Henbio ocBoeHust AMCHUIIMHBI «OCHOBBI IPOEKTHOI'0 YIPABJICHHUS» 3aKIIIOYAETCS B
(GbopMUPOBAHUH Y CTYIEHTOB KOMILIEKCA 3HAHUN 00 yIpaBIeHUH MPOCKTaAMH.

3aga4yu ocBOCHMS M CHHUIJIMHBI

-03HAaKOMHUTH CTY/ICHTOB C HCTOPUEN BO3ZHUKHOBEHUS IIPOEKTHOTO YIIPABIICHNUS;

-JaTh 0a30BOE MPEACTABICHUE O CTaHAapTaxX B 00JIACTH yNPaBIICHUS IPOCKTAMHU;

-03HAaKOMHUTH C OCHOBHBIMH MOHATUSMU IPOEKTHOT'O YIIPABICHUS;

-03HAaKOMHTb C OCHOBHBIMH 3TallaMH pa3padOTKU MPOEKTa U UX COJCpPIKAHUEM;

-J1aTh TEOpETHYECKHE 3HaHMS O (YHKIMOHAIBHOM CTPYKTYpE YIpPAaBJIEHUS MPOEKTAMU,
03HAKOMUTH ¢ HUHPOPMALIMOHHBIMHU CUCTEMaMH YIPABJICHUS IPOCKTaMHU.

1. Mecto nucuuninHbl B cTpykrype OIIOIIBO

HucuumumHa «OcHOBBI TpoekTHOro ympasineHus» b1.0.14 otHocutcs k Omoky 1
(6azoBas wacth) yuebHoro miana OIIOIT denepanbHOrO TOCYyAapCTBEHHOTO 00pPa30BaTEIHLHOTO
cragmapta Beicmiero oopaszoBanus (®@I'OC BO) nmo nanpabienuio 49.03.02«Pusnyeckasi
KYJbTYpa MUl JHMI ¢ OTKJIOHEHMSIMHM B COCTOSIHUM 310POBbsl (aganTuBHAas ¢usnyeckas
KYJbTypa)».JIMCIUIIITMHA U3ydaeTcsl CTYICHTaMU MEePBOTO Kypca OakaiaBpuaTa U Oazupyercs
Ha KOMIIETEHIIUAX, TOTYYEHHBIX B paMKax O0ILIero cpeIHero oopa3oBaHusl.

Pe3ynbTaThl OCBOCHHS AUCHUILIUHBI OyIyT HEOOXOAMMBI JJs AajbHEHIIero mpoiecca
o0ydeHHs B paMKax MO3TanmHOro (OpMUPOBAHUS KOMIIETEHIMI MpU H3YYEHUU CIEAYIOIINX
CHEIUANBHBIX JUCHUIUIMH: «OCHOBBI TPEANPHUHUMATEIBCKOTO IpaBay, a TaKxke s
MPOXOXKACHUS TPEAUITIOMHON MPAKTUKHU, MTPU MOJATOTOBKE K Caue U cllaye ToCy1apCTBEHHOTO
9K3aMeHa, NPU MOATOTOBKE K MPOIEIype 3alUThl M 3aLIUTE BBIMTYCKHON KBaNIH()UKALMOHHON
paboTHI.

3. NIEPEYEHb IJIAHUPYEMBIX PE3YJIbTATOB OBYUEHMUSI
JANCHHUITVIMHBI MOAYJISA), COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIBTATAMU OCBOEHUS OBPA3OBATEJBLHOM ITPOT'PAMMBI

[Tpouece
KOMIIETCHIIUH:

W3Y4YeHHs] JAMCUMIUIMHBI HampaBieH Ha (GOPMHUPOBAHHME CIEAYIOLIUX

Koa v HaumeHoBaHue
peasiuzyemMoii
KOMIIETEHITHH

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUS MO
JAUCUMILINHE (MOIYJII0), COOTHECEHHBIX ¢ HHAUKATOPaAMH
JOCTH:KEHUS KOMIIeTEeHIINIi

YK - 2 Cnoocoben
OTIPEICNIATh KPYT 3a/1a4 B
paMKax  MOCTaBJIECHHOM
Lean u BBIOUpATH
ONITUMAJIBHEIE  CITOCOOBI
UX pEILICHUS, UCXOAS U3
JIEUCTBYIOIIUX IPABOBBIX
HOPM, HAMEIOIINXCS

3HaTh: COBOKYIHOCTh B3aMMOCBSI3aHHBIX 3a/1a4, 00€CIeUNBarOIINX
JOCTUKEHHE LEIM IPOEKTa C YYETOM JCHCTBYIOLIMX IPaBOBBIX
HOPM, BUJBI PECYPCOB U OTPAaHUYCHHUN B TPOEKTAX;

YMeTh: IPOBOJUTH aHAJIU3 TOCTABJICHHBIX Lened, popMyTupoBaTh
3aJ1a4H, KOTOpBIE HE00XO0AUMO peInTh B pamKax
MIPOEKTA,0l[eHUBATh MOTPEOHOCTh B peCypcax M IUIAHUPOBATh UX
WCIIOJIb30BaHUE IIPH IIJITAHUPOBAHUM NIPOEKTA,

Buanerb: MeronukamMu pa3pabOTKM LENM M 3a7ad  MPOEKTa,
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PECYpPCOB 1 OrpaHUYEHUI

MIPOCKTA.

METOJIaMHU OIIEHKU MOTPEeOHOCTH B pecypcax, MpOAOIKUTEIHLHOCTH
U CTOMMOCTH TMPOEKTa,METOAAMH OIEHKH PHCKOB U OTpaHUYCHHI

4. OBIIIAA TPYJOEMKOCTD JUCIIAITJIMHBI

4.1. O0beM IMCUMILIAHBI B 324eTHBIX eIMHULAX (BCero) — 2

4.2. no Buaam y4e0Hoii padoThbl (B yacax)

KomnuectBo yacoB (popma oOyueHHst —0uHasA

Buna yuebnoit paboThl Bcero no miany B T.4. [0 CEMECTPaM
2

KoHnTtakTHas paboTta o0yJaronuxcs ¢ 30 30
MPENOJABATENIEM B COOTBETCTBUU € Y I
AyIUTOPHBIE 3aHATHUS:

JIEKIINU 16 16

IIPaKTUYECKUE U CEMUHAPCKUE 3aHATUS 16 16
JlaGopatopHble pabOThI, MTPAKTUKYMbI - -
CamocrosTenbHas paboTta 40 40
®dopma TEeKyIIEero KOHTPOJIsl 3HAHUU U
KOHTPOJISI CAMOCTOSITETIbHON pabOTHI: . Tectuposanue,
TECTHpPOBaHUE, KOHTP.paboTa, Tectuposanue, ycTHbii YCTHBIN OIPOC,
KOJIJIOKBHYM, pedepar u ap. (He meHee 2 onpoc, pegepat pedepat
BUJIOB)
Kypcosas pabora — —
Buzbl npomexyTo4HOM aTTecTaluu 3auer 3auer
Bcero yacos o gucnuIningae 72 72

KomnuectBo yacoB (popma oOyueHus — 3a04HAsA

Bun yuebnoi paboThl Bcero no miany B T.4. [0 CEMECTPaM
2

KonTakTHas pabora 00y4aronmxcs ¢ 8 8
MIPENOJABATENIEM B COOTBETCTBUU € Y1
AyIUTOpPHBIE 3aHATHSL:

JIEKIINU 2 2

IIPAKTUYECKHUE U CEMUHAPCKUE 3aHSTHS 6 6
JlaGopaTopHbie pabOThI, TPAKTUKYMBI - -
CamocrosiTenpHas padbora 60 60
dopma TEeKyILIEro KOHTPOJIs 3HAHUW U
KOHTPOJISI CAMOCTOSITEIHHOM pabOTHI: . TectupoBanue,
TECTUPOBaHUE, KOHTP.padoTa, Tecrupoanne, yCTHIiH YCTHBIH o1poc,

ompoc, pedepar

KOJUTOKBUYM, pedepar u ap. (He meHee 2 pedepar
BHJIOB)
Kypcogas pabora — —
Busbl npomexyTo4HOM aTTecTanuu 3auer, 4 yaca 3auer, 4 yaca
Bcero yacos o gucnuIningae 72 72
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4.3. Conep:xxanne TUCHUILINHBL. Pacnipenesenne 4acoB o TeMaM U BHAaM y4eOHOM

padoThI:

dopma 00yueHHsI — OUHAS

Buabl yueOHbIX 3aHATHIA dopma
AyIuTOpHBIE 3aHATHS 3ans TeKYIIero
Hassanmue B IIpakTnye | JlaGoparto THIB Camocro RCHne
pa3s/iesioB H TeM cero CKHe pHbIe L ATEIR 3HAHUI
Jleknuu aKTHB Hafl
3aHATHS, | PaGoThLIP Hoii e
CEMHMHAPbI AKTHKYMbI (bopMe
1 2 3 4 5 6 7
1. Konuemnmus 8 1 1 - - 6 Cobeceno
yIpaBICHUS BaHMUE,
MIPOCKTaMU pedepar
2. 6 1 1 - - 4 Cobeceno
MeTtoagnueckoe BaHME,
o0ecrieueHue pedepat
peanuzanuu
MIPOEKTHOMN
JESITEIbHOCTH B
yal'y
3. 8 2 2 - - 4 Cobeceno
OCHOBBIYTIPABI BaHUE,
eHUs 3aro0JIHEH
POEKTaMu ue
nacropra
MIPOEKTa
4. TexHonoruu 8 2 2 - - 4 Tectuposa
KOMaH1000pazo HHE,
BaHUs 3aroJIHEH
ue
nacropra
MIPOEKTa
5.IlnanupoBanu 10 2 2 - - 6 Cobeceno
€ MpoeKTa BaHUE,
3aroJIHEH
ue
nacropra
MIPOEKTa
6. broker 8 2 2 - - 4 Pemenue
MPOEKTA KEHCoB
7. Ucnonnenue, 8 2 2 - - 4 Cobeceno
KOHTPOJIb U BaHUE,
3aBEepILCHHE 3aroJIHEH
pOeKTa ue
nacropra
MIPOEKTa
8.01enka 8 2 2 - - 4 Cobeceno
2 (HEeKTUBHOCTH BaHME,
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u 3arnoJIHCH
¢uHaHCHpOBaH ue
ue rmacropra
IPOEKTa IPOEKTa
9.B3aumoieicT 8 2 2 - - 4 Cobeceno
BHE MPOECKTHBIX BaHUE,
KOMaH/I 3aMoJIHEeH
ue
rmacropra
IPOEKTa
Hroro 72 16 16 - - 40 3auer
dopma o0yueHus: — 3209HAas
Buabl yueOHBIX 3aHATHIA dopma
AyIUTOpHBIE 3aHATHS 3ann TeKYIIero
Hassanue B IIpakTnye | JlaGoparto THIB Camocro RCHne
cero UHTEP ATENb SHAHMIA
pa3aesioB H TeM ) po— CKHe pHbIE AKTHE ast
3aHATHUS, | PadOTHLIP .
CEeMHHAPBI | AKTHKYMBI Hou patons
dopme
1 2 3 4 5 6 7
1. Konuemnmus 6 - - - - 6 Cobeceno
YIIPABJICHUS BaHUE,
POEKTaMHU pedepat
2. 6 - - - - 6 Cobeceno
MeTtoamueckoe BaHUe,
obecrieueHne pedepar
peanuzanuu
MPOEKTHOMN
JIeITEILHOCTH B
Iy
3. 7 1 - - 6 Cobeceno
OcHoBblynIpaBa BaHMUE,
CeHUS 3amnoJIHCH
MPOEKTaMU He
rmacropra
IPOEKTa
4. TexHonoruu 8 1 - - 7 Tectuposa
KOMaH1000pazo HHE,
BaHUS 3aMoJIHEeH
ue
rnacrnopra
MPOEKTA
5.IlnanupoBanu 9 1 1 - - 7 Cobeceno
€ MPOEKTa BaHUE,
3aMoJIHEeH
ue
rnacrnopra
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IIPOCKTAa

6. bromker 9 1 1 - - 7 Pemrenue

IIPOEKTA KEMCOB

7. UcnonHenue, 8 - 1 - - 7 Cobeceno

KOHTPOJIb U BaHUC,

3aBCPIICHUC 3aIll0OJIHCH

IIPOCKTa nue
macropTa
ITPOCKTa

8.01enka 8 - 1 - - 7 Cobeceno

3¢ (HeKTUBHOCTH BaHMUE,

)51 3aIll0OJIHCH

¢uHaHCHpOBaH ue

ue macropTa

ITPOCKTa ITPOCKTa

9.B3aumoneiict 7 - - - - 7 Cobeceno

BUC MTPOCKTHBIX BaHUC,

KOMaH[ 3aIll0OJIHCH
ue
macropTa
ITPOCKTa

3auer 4 - - - - - -

Hroro 72 2 6 - - 60 3auer

5.COAEP KAHUE JUCIIUJIUHBI (MOAYJIA)

Tema 1. Konnenuus ynpasjeHusi IPpOeKTAMH.

OBoIIOLIMSA TEOPUM M TNPAKTHKU YIpaBieHHsl mnpoekramu. OmnpeneneHue MpoeKTa, ero
ocHOBHbIe mpu3Haku. Kiaccupukanum npoekroB. MexIyHapoAHbIE CTaHIApTHI B 001aCTH
yhnpaBieHusl NpoekTamMu. TeHIEHLUUU pa3BUTHs MPOEKTHOTO ympasieHuss B Poccuu. YpoBHu
IIPOEKTHOTO YIIPABJICHUS B OpraHu3allHy.

Tema 2. MeToanueckoe odecnedeHne peajn3anu NPOEKTHOM AesiTeJJbHOCTH B Yal'V.

Opranuzanys NpOEKTHOTO YNPABICHUS B YIIBIHOBCKOM I'OCYIapCTBEHHOM YHMBEPCHUTETE
(Otmen MOHUTOpHMHIA M peaJU3alldy CTPATETMYECKUX IPOEKTOB, YIIPABIECHUE MOJIOAEKHOU
MPOCKTHOM  JEATENBHOCThIO, MOJIONEKHBIA TNPOEKTHBIH oduc, OTmen COmpoBOXKIACHUS
CTYICHYECKMX HWHHMLIMATHB, PervHoHaNbHBIA IEHTP KOMIIETCHIUH «u(ppoBasi SKOHOMHKAY,
[TpoekTHBIN OHC MO peanu3amuu CTPATErHIeCKOr0 MPOeKTa YJIbSHOBCKOTO TOCYIApCTBEHHOTO
yauBepcutera «lIpoextHelii oduc: Yuusepcurer & Mynununanuter+»). I[lomoxkenune «O
IPaHTOBOU HNOJICPKKE MOJIOIEKHBIX MHULUATUB. BuytpunHcTuTyTCKII/
BHYTpH(]aKyIbTeTCKU KOHKYpC «IIpoekTHsIii cTapT». [TacmopT npoekra. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI ynpaB/IeHHs] IPOEKTaMHU.

Ilene mnpoexTa: moHsTHE, KpuTepuu, nexommosuuus. [Ipumep QopmupoBanus uenu
npoekta. Kpurepun u orpanudeHus mpoekra. JKU3HEHHBIN IUKII MPOEKTa U €T0 OCHOBHBIC (ha3bl.
OxpyxeHue NpoeKTa. 3auHTEPECOBAaHHBIE CTOPOHBI U YYACTHUKHU IPOEKTA.

Tema 4. TexHo0ruu KOMaHA000pa30BaAHMS.
3HaueHue JMJepcTBa B yNpaBiIeHUM npoekrtamu. Jlugep. PykoBoaurtens mpoekra.
Komanna: monsitue, ponu, craguu GopMUpOBaHUs. THIT TUYHOCTH M €r0 BIMSHUE HA KOMaHIHYIO
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posib. MeToauku onpeneneHus KOMaHAHBIX POJICH.

Tema 5. [lnanupoBaHue MpoexkTa.
OcHOBHbBIE 3a7aud IUIAaHUPOBaHUS MpoekTa. llmaHnupoBaHue cojaepKaHUS MPOEKTA.
Hepapxuueckas ctpykrypa padoT. KanenmapHoe rmianHupoBaHue.

Tema 6. brogker npoexra.
BrojxerupoBanue mnpoekta. Buabl u HasHadeHue OIO/PKETOB NpoekToB. PaspaboTka
OroJKeTa Ha pa3HbIX CTaAUAX NMPOEKTa. 3aTpaThl IPOEKTA.

Tema 7. UcnosiHeHHe, KOHTPOJIb M 3aBeplieHre npoekTa. Pucku nmpoekra.

Opranuzanys HMCIONHEHHUS NPOEKTa. MOHUTOPUHI M KOHTPOJb IPOEKTA. YIIPaBJIECHUE
U3MEHEHUAMU. 3akpeiThe mnpoekta. [lonstue HeompeneneHHocTH U pucka. Kmaccuduxarms
puckoB. MeTonbl aHalM3a W OLEHKH PUCKOB MpoekTa. MeToabl pearupoBaHHUs HA MPOEKTHBIC
PHUCKHU.

Tema 8. Ouenka 3¢ppekTUBHOCTH U PUHAHCHUPOBAHME MPOEKTA.

[onsarue »¢pdextuBHOCTH. Buasl s¢dexruBHoCcTH. [IpuHIMNIBI OLEHKH 3(PHEKTUBHOCTH
npoekToB. CHcTema Iokas3aTenell M KpUTEPHEB, HCIOIb3YEMBIX IS OLEHKH SKOHOMUYECKON
3G (HEKTUBHOCTH Pa3HBIX BUAOB MPOEKTOB. McTouHukn (QuHaHCHpOBaHUs NMPOEKTOB. [IpoexTHOE
(vHaHCHpOBaHUE.

Tema 9. B3aumojgeiicTBHe NPOEKTHHIX KOMAaH/I.

Buapsl opraHM3allMOHHBIX CTPYKTYp NpOEKTOB. B3ammopelicTBue KOMaHI B 00IIEM
mpoekre.  THIBI OpPraHM3allMOHHBIX CTPYKTYP C HCIOJIB30BAaHUEM DJIEMEHTOB YIPABICHUS
npoeKTaMu (MaTpUYHBIE, CETEeBbIC, MPOEKTHbIC). LIMKI KU3HU KOMaHIbl. YCIOBHS M YIpO3HI,
IIPOBOLUPYIOLIEE «PACKOJD KOMAH/IBI.

6.TEMBbI IPAKTUYECKNUX U CEMUHAPCKHNX 3AHATUM
Tema 1. Konuenuus ynpasJieHusi IPOEKTAMH.
3adanue. YPOBHU MPOCKTHOTO YNPABJICHHSI. AHAIN3 CTaTed W3 MEPUOJIMUYECKON IMeUaTh
no npobinemam mnpoektHoro ynpasieHus. (Ilpuma . I'. TenaeHumMu pasBUTHS NPOEKTHOTO
ynpasineauss B Poccun// DCI'H. -2018.- Ne2 (18)., lo6poconkuii B.1. CoepiieHcTBOBaHME
poeKTHOro ynpasienus B Poccun// Bonpocs! ynpasienus.- 2017. -Ne6 (49)., bensxosa E. O.,
Mosmuanosa f. I1. IIpoekTHBI 0pHUC B TPOCKTHO-OPHUEHTUPOBAHHBIX OpraHu3aIusax // Ycnexu B
XUMHUH U XUMUYECKOH TexHoaoruu. -2017. -Nel14 (195).)
Konmponvhwvie 6onpocwi:
1. OxapakrepusyiiTe OCHOBHBIE JTalbl pPa3BUTUS TEOPUHM M NPAKTUKU YIPABICHUS
IPOEKTaMHU B HAIlIEH CTpaHe U 332 PyOex oM.
2. Ha3zoBuTe mpu3HaKku MPOEKTa, KOTOPHIE SBISIOTCS YHUBEPCAJIBHBIMU U XapaKTephl LIS
J000TO TIPOEKTA.
3. Uro oOmero y mnpoeKkTa M TEKYyLIeH ONepanuoHHON JesITeIbHOCTH M YeM OHHU
paznuyarorcs?
4. TlpuBenuTe B KadecTBE NpuMepa JI0OOW MPOEKT M JaiiTe eMy XapaKTEepUCTHKY B
COOTBETCTBUH C PA3IUYHBIMU KJIacCU(UKALMOHHBIMU IIPU3HAKAMHU.
KakoBo Ha3Ha4yeHHE CTaHAAPTOB B 00JIACTH YIIPABJICHUS POCKTaMU?
JlaliTe XapakTepUCTUKY TpeM TIpynnaM MEXKIyHapOJHbIX CTaHIApTOB B 001acTH
yIpaBICHUS NPOEKTaMHU.

oo
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Tema 2. Mertoanyeckoe oOecnedyeHHe peau3alui NPOEKTHOH eATeJILHOCTH B
yary.
3aoanue. 1. Onpenenutb cocTaB KomaHj u3 S5-7 yenoBek. 2. Komangnas paborta mo

OMPEJIETICHUIO TEMBI IIPOEKTA B COOTBETCTBUM CO CIICIYIOLUIMMU HAMPABICHUSIMU, YKa3aHHBIMH B

[Tpunoxxenuu 2 x pabodyeit mporpamme Kypca «OCHOBBI POESKTHOTO YITPABICHUS»:

1. TIpodopueHTaMOHHBIC TPOEKTHI IS IKOJIHHUKOB

a. TMPOEKTHI MO onpefesieHHbIe (PaKyIbTeThl,
b. mpoekr «Iloctymaii B Yl V.

2. CouManbHO-OPUEHTUPOBAHHBIE TMPOEKTHl Ui  Pa3IMYHBIX  KATeropud  COIMAIIBHO

HE3aIUIIEHHBIX KaTerOpHii HaCeICHHUS
a. TPOEKTHI JUIsl TPYASAIIEHCS MOJIOACKH,

b. TpoekThI s MEeHCHOHEPOB,
C. TPOEKTHI JUIsl JUI] C UHBAJTUIHOCTHIO,
d. TpOEKTHI it TPYIHBIX MOJIPOCTKOB.

[TpoekTsl B cpepe colnaabHOTo MpeAnpUHIMATEIbCTBA.

[IpoekThl B chepe TEXHOTOTHIECKOTO PEAPHHIMATETHCTBA
a. B TOM 4YHCIE, IPEANOIaraoue BIXo Ha Kpaya(aHInHIOBbIE MIIaT(HOPMBI.

5. TlpoexTsl B chepe amanTaiiu MepBOKYPCHUKOB B BY3€

a. memuanpoektel (CMU, wmHbOpMAIMOHHBIC CIEUNPOCKTHI, (UIBMBI, OHJIAWH-IIOY,
BHJICOOJIOTH €tC.),
b. mpocTpaHCTBEHHBIE pEIICHHS.

6. OOIIeyHUBEPCUTETCKUE CTYAECHYECKHE MEPOIPHUSITHUS H TPOEKTHI, HANpaBIEHHBIC Ha
pa3BUTHE KOPIOPATUBHOM KYNbTYpbl YHUBEPCUTETA U CTYACHUECKHX COOOIIECTB, BKIIOYAs
MPOEKTHI

a. KYJbTYpHBIX,
b. mocyroseix,
C. CIIOPTHBHBIX MEPONIPUSATHH.

hw

7. JlonmoJHHUTENbHBIE 00pa30BaTEIbHBIE TPOTPAMMBI JUISI MOJIOJICHKH.
8. bpennOyk yHuBepcurera.
9. IIpoexTsl B chepe BOIOHTEPCTBA

a. HCTOPHKO-KYJIbTYPHOE,
b. skomormueckoe,
C. COOBITHHHOE.
10. ITpoekThl A7 OTACABHBIX MYHHUIUIAIBHBIX 00pa30BaHUN (B paMKax TMEPEUNCICHHBIX
TEMAaTHK).
11. CBobOonHas Tema.

3. ®opmynupoBaHue MPOOIEMBI, PEIICHUIO KOTOPOM OyIET MOCBAIIEH MPOCKT.
KoumponwvHnwvie sonpocur:

1. [Tonoxenue «O rpaHTOBOM NOAIEPKKE MOJIOAC)KHBIX HHUIIUATUB).

2. BayrpunnctutyTcKuit/ BHyTpU(aKyIbTeTCKUN KOHKYpC «IIpOeKTHBINH cTapT.

3. ITacnopt npoexkra.

4. OTYETHOCTh MPOECKTA.

Tema 3. OcHOBBI yIpaBJIeHHsI IPOECKTAMH.
3aoanue. ®opMynupoBaHHE LEIM M OCYIIECTBICHHE JeKOMIIO3UIMU. OnpenencHue
3aJa4 MPOEKTa.
Koumponvhvie sonpochwi.
1. Kaxum KpuTepusiM JOKHBI YAOBIETBOPSATH 1I€JId TPOeKTa?
2. Kaxoa pouib 11eneil Hu3IMuX ypoBHEH B epeBe 1erneii?
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JlaliTe XapaKTEpUCTUKY OCHOBHBIM TPYIIIIaM OTPAHUYECHUIN MTPOEKTA.

Onummre (ha3pl )KU3HEHHOTO ITUKJIIA TIPOCKTA.

HazoBuTe nporecchbl, KOTOpbIe BKIIOYAET KaxKaas a3a MpoeKTa.

[epeuncaure pakTopsl, opMUPYIOLIHE AabHEE OKPYKEHUE MTPOEKTA.

OxapaxkTepu3yiTe BIUsHAE ONMKHETO OKPYKEHUS Ha TTPOEKT.

HazoBuTe 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.

KakoBbI OCHOBHBIE BO3MOKHBIE YHACTHUKHU MPOEKTA?

0. B gem 3aknrodaroTcst paznuuus B (QYHKIUSX YIPABICHUS TPOCKTOM PYKOBOIHUTEIS
MpoeKTa U Kyparopa?

11. B uem coCTOUT Lieb OPraHu3alny yIIpaBIeHUs CTEHKXO0JIAEPaMHU.

BO®OND O AW

Tema 4. TexHoJI0rHM KOMaHA000pa30BaHHUs.
3aoanue. 1. TecTupoBaHHe TO METOAMKE ONpPENETECHUsS KOMaHIHBIX poyied benbuna, Thm
TeMIIepaMeHTa 110 benosy.
2. BeiOpaTh KaHaT KOMMYHUKAIMH JJI B3aUMOJICHCTBUS YIaCTHHUKOB ITPOCKTA.
Koumponvhvie onpochwi:
1. OxapakTepu3yiTe 3HaU€HUE JTUIEPCTBA B YIIPABICHUU MPOCKTAMU.
2. Kto takoit nunep?
3. KTo Takoil pyKOBOJIUTENb MPOEKTa?
4. Komana: moHsiTue, poiiu, cTaauu (OpMHUPOBAHUS.
5. OxapakTepu3yuTe TUIIBI JJMYHOCTH U €r0 BIMSHUE HA KOMaHIHYIO POJIb.
6. [lepeuniciiuTe OCHOBHBIE METOJUKH OINPEACIICHUS] KOMaHIHBIX POJIEH.

Tema S. IlnanupoBanue npoexra.
3aoanue. CocTaBUTh KaJICHAAPHBIA TUIAH peau3allik TPOEKTa TPYNIOW CTYJIECHTOB
(Y4acCTHHMKOB ITPOEKTa) MO BEIOPAHHOM TEME MPOEKTA.
Koumponvhvie sonpochwi:
B uem cocToAT OCHOBHBIE 33aUy IUIAHUPOBAHMSI TPOEKTA?
Onuimmre npouecc MIaHUPOBaHUS COACPKaHMS IIPOEKTA.
[epeuncnure NpUHIMIB POPMUPOBAHUS HEPAPXUIECKON CTPYKTYPHI padoT.
VYKaKuTe OCHOBHBIE 3aJJa4X KAJICHAAPHOTO IIJIAHUPOBAHUS.
Kak MOXHO COKpaTUTh JUINTEIBHOCTU IIPOEKTa?
Kakue rpadguueckue MeTo bl KaJeHJapHOTO IUIAHUPOBAHMsI BBl 3HaeTe?

SourwnE

Tema 6. Brogker npoekra.

3aoanue. 1. Pemenue xeiicoB «l[lmaHupoBaHue pecypcoB M 3aTpar IO CTPOUTENIHCTBY
JIETCKOM TiIomankn», «IiranupoBanue 3aTpar 1Mo NpOeKTy CTPOUTEITHCTBA aBTOMOKKI (cM. 112-
113 Bensiit E.M. Ynpaienue npoektamu (C ImpakTukymoMm): YueObnuk/ E.M. Bensrii. — M.:
Knopyc, 2019. — 262 c.).
2. CoctaBuTh OI0JKET MPOEKTA IO BEIOPAHHON TEME.

Konmponvnwvie 6onpochwi:

1. KakoBbl OCHOBHBIC HCTOUYHUKH (PMHAHCHUPOBAHUS IPOSKTOB?

2. HazoBute mpeuMyIecTBa W HEIOCTATKU HCIOJIb30BaHUS COOCTBEHHBIX M 3a€MHBIX

CPEICTB.

3. Ilepeuncnure npeuMmymecTBa W HEIOCTATKH AaKIHMOHEPHOrO (PUMHAHCHPOBAHUSA
IIPOEKTOB.
Kakue ¢popMbl KpeIUTHOTO (PMHAHCUPOBAHUS IPOEKTOB BaM U3BECTHBI?
KakoBa posnb in3uHra B PMHAHCHPOBAHUH MTPOEKTOB?
Kak ocymecTBisercs: puHaHCUPOBaHHUE MPOEKTOB U3 OIOJKETHBIX HCTOUHUKOB?
HazoBure ¢popmbl IPOEKTHOTO (PUHAHCHPOBAHUS.

No ok
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Tema 7. Ucnio/iHeHHe, KOHTPOJIb U 3aBeplLICHHE MPOEKTA.
3a0anue. 3an0IHUTH MyHKT Hacrnopra npoekTa «OkugaeMble pe3ysbTaTbl IPOEKTay U
onMcaTh Kakue HW3MEHEHHUs IPOMU30HIAYT IO MTOraMm peanusauuu npoekra. llepeuncnnts
Ka4eCTBEHHbIE U KOJIMYECTBEHHBIE PE3yJIbTaThl, H3MEPsSIEMbIE [TOKa3aTeIH.
3aganue. [1oArOoTOBUTH MpE3CHTAIMIO MACIOpTa MpOoeKTa (C HM3JI0)KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPUHMHCTUTYTCKOT0/ BHYTPU(aKyJIbTETCKOro KOHKypca «IIpoeKTHbIi
cTapT».
Konmponvhwvie 6onpochwi:
OxapakTepu3yiTe OCHOBHBIE IPYIIIBI IIPOLIECCOB MCIIOIHEHUS ITIPOEKTOB.
Ha3zoBute ocHOBHBIE (DYHKIIMM CHCTEMBI KOHTPOJIS IIPOEKTA.
KakoBbl OCHOBHBIE 0OBEKTHI KOHTPOJISI B IPOEKTE?
[Tponiecc npuHATHS pelIeHNs] O BHECEHUHM U3MEHEHHH B IPOEKT.
Kak ocymiecTsisiercs npouecce yrnpasieHUs] U3MEHEHUSAMU?
Ha3znauenue npoueccoB 3akpbITUS IPOEKTA.
Kak Ha3piBaeTcs 3aKII0UUTEIBHBINA JOKYMEHT MPOEKTA?
B gem cocTtout nporecc popmMupoBaHue apxuBa MpoeKTa?
JaiiTe onyrcanue MpoLEeaypbl 3aKPbITHS KOHTPAKTa IPOEKTA.
10 B yeM 3akirogaercst pa3HuIa MEXly PUCKOM M HEONPEIEIEHHOCTBIO.
11. Kakue MeToabl pearupoBaHus Ha PUCKH UCIIONIB3YIOT KOMIIAHUU?

CoNo~WNE

Tema 8. Onenka 3¢ pexTHBHOCTH U (PUHAHCHPOBAHHUE NIPOEKTA.

3aoanue: llpen3ammura mnacnopra NpoeKTa (IPe3eHTAlMsl MPOEKTa C M3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPHMHCTUTYTCKOTO/ BHYTPHU(aAKyJIbTETCKOIO KOHKYpCa
«ITpoekTHBII cTapT».

Konmponvnvie 6onpochwi:

1. Ha3zoBure ocHOBHBIC BUABI 3(H(PEKTUBHOCTH MTPOCKTOB.

2. OxapakTepu3yiTe MEeTO/bI OI[EHKH SKOHOMUYECKOH 3()(hEeKTUBHOCTH MPOEKTOB.

3. Kakue MeTopl OlIeHKH SKOHOMUYECKOH 3(()HEKTUBHOCTH ITPOCKTA BhI 3HAECTE?

4. Tlouemy mpu OIIEHKE 3KOHOMHUYECKOH 3(P(EKTUBHOCTH NPOEKTa HEOOXOIUMO

JUCKOHTHPOBATh JACHEKHbIE TOTOKHU?

5. Kakwue nuctounuku (puHaAaHCHPOBAHUS MPOEKTOB BHI 3HAeTE?

6. B ueM npeumymiecTBa W HEAOCTATKU MCIOJIH30BAHHUS COOCTBEHHBIX U 33a€MHBIX
cpencT?

7. Kakue mpoekTsl, M0 BalleMy MHEHHI0, MOTYT (DMHAHCHPOBATHCSA M 3 OIOHKETHBIX
HUCTOYHUKOB?

8. B uem 3akmrouarorcs crienupudecKkue 0COOCHHOCTH MTPOSKTHOTO (PMHAHCUPOBAHUS?
9. Kakue cyniecTByroT (popMbI MPOEKTHOTO (PUHAHCUPOBAHUS?

Tema 9. B3aumoaeiicTBre NPOEKTHBIX KOMAH/I.
3adanue. 3amuTa macmoprta MpoekTa (Mpe3eHTAIMs MPOeKTa ¢ M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPUHUHCTUTYTCKOT0/ BHYTPU(AKYIbTETCKOro KOHKypca «IIpoeKTHBbIi
CcTapT».
Konmponvhnvie sonpocuwi:
1. Kakwue BUIBI OPraHU3AIMOHHBIX CTPYKTYP MPOEKTOB BBl 3HAETE?
2. CdopmynupyiiTe ycaoBUs YCIEIIHOTO B3aUMOACHCTBUE KOMaH 1 TPOEKTOB.
3. OnumuTe JOCTOMHCTBA M HEIOCTAaTKH HCIIONB30BAHUS MATPUYHOU CTPYKTYPHI B
YIIpaBJICHUU IIPOECKTaMH.
4, Onumure JOCTOMHCTBA M HEIOCTaTKH HCIIONB30BAHUS CETEBOM CTPYKTYphI B
YIIpaBJICHUU IIPOECKTaMH.
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5. OnumuTe MOCTOMHCTBA M HENOCTATKU HCIOJB30BAaHUS IPOEKTHOM CTPYKTYpHl B
yIpaBJICHUU IPOECKTaMHU.

6. OnumuTe cTaguu >KU3HEHHOTO IMKJIa KOMaH/IbI.

7. llepeunciauTe yCIOBUS U YIpO3bl, IPOBOLUPYIOIIEE «PACKOID) KOMAH/IBI.

7.JJABOPATOPHBIE PABOTDI, IPAKTUKYMBbI
JlauubIil Bug paboThl HE IpeaycMoTpeH YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®@EPATOB

Jannplii Bux pabotel He mpenycMmoTpeH YII, ogHako BO3MOXEH Kak (popMa TEKyIero
KOHTPOJIA.

Tembl pedepaToB:
1. 3apoxaeHue TUCIUIUTHHBI «Y TIpaBJICHHE MPpOoeKTaMu» B Poccuu u 3a pyoekom.
2. OcHOBHBIE 3TaNbl U OCOOCHHOCTH PAa3BUTHSA yIIpaBieHHs rpoekTtamu B Poccun.
3. YmpaBnenue npoektamu B X XI Beke (COBpeMEHHBIE TTOIXO/IbI, CTAHIAPThI, KOHIICTIIIIH ).
4. OCHOBHBIE ITPU3HAKU ITPOEKTA.
5. IlpoexT, mporpamma u nopTdens MPOeKTOB: OCHOBHbIE 0COOEHHOCTH, CXOJICTBA M OTJIMYUSI.
6. IIpoexThI - cpeacTBa CTPATErMYECKOTO Pa3BUTHSI OPraHU3aALINN.
7. JKu3HEHHBIH LUKII IPOEKTA: YCIOBHOCTh pa3OueHus Ha ¢a3bl, OCHOBHBIE XapaKTEPUCTUKU
YKU3HEHHOTO LIMKJIA ITPOEKTa
8. OkpyxeHHe MpoekTa (BHyTpEeHHEee, BHEIlIHEee, OMKHEe, JallbHEee, CBSI3U MEX]y POSKTOM U
€r0 OKPY>KEHHUEM).
9. Y4acTHUKM MPOEKTa: OCHOBHBIE TPYIIIIbI YYaCTHUKOB, TPOOJIEMbI UIEHTU(UKALIUN, TUITHI
BO3JICHCTBUS Ha IIPOEKT.
10. Opranu3aiioHHbIe CTPYKTYPBI IPOEKTAa: OCHOBHBIE OCOOCHHOCTH, CpaBHUTEIbHAS
XapaKTepUCTHKA, TPOOJIEMbI YIPABICHUS IPOCKTAMU B PaMKaX OCHOBHBIX OPICTPYKTYD.
11. TIpoexTHas neATeIbHOCTh U TEKYIIas onepaTuBHas paboTa: CpaBHUTEIbHAS XapaKTEPUCTUKA
paboThl PYHKIMOHATIBHOTO MOPa3ACICHNS U POCKTHOM NEesITeIbHOCTH, CKOPOCTh
pPacxoJ0BaHUS CPENICTB B MPOEKTAX U (PYHKIIMOHAIBHBIX MTOAPA3ICICHUSX.
12. IIponiecchl mpoekTa: KpaTKasi XapaKTEpUCTUKA, OTINYHE OT KJIACCUYECKOTO LIUKJIA
YIIPABJICHUS.
13. AKTHBBI OpPraHU3aLMOHHOTO TpoIecca U (PaKTOPbI BHELTHEN Cpeabl: KIacCU(pUKAIIHS, UX
3HAYUMOCTB [IPU YIIPABIECHUH TPOCKTAMHU.
14. XapakrepucTuka NpoueccoB MHUIHALINH.
15. XapakTepucTuka npoueccoB MIaHUPOBAHUS.
16. XapakTepucTuKka MporeccoB UCIOTHEHUS.
17. XapakTepucTuka NpoueccoB MOHUTOPUHTA U YIIPABICHUS.
18. XapakrepucTHKa 3aBepIlIAOLIUX IIPOLIECCOB.
19. Ynpasnenue nHTErpalreil mIpoeKTa - pa3inuHble KOHTEKCTHI MOHITHUSL «MHTETPaIUs.
20. YcTaB npoekTa: He0OX0MMOCTh pa3padOTKU JOKYMEHTA, STalbl pa3padoTKHU, OCHOBHbIE
aCIeKThl JaHHOTO JOKYMEHTA
21. OcHOBHbIE aCHEKTHI TUNIAHUPOBAHUS IPOEKTA (APOOIIEHUE Ha ATAIlbl, OLIEHKA TPYA03aTpar,
MO/JIEJIH KU3HEHHOTO IMKJIa MPOEKTa U T.IL.).

9. MIEPEYEHb BOITPOCOB K 3AYETY:
[TpoekT: MoHsATHE U XapaKTEPUCTHKA MPU3HAKOB MMPOCKTA
Knaccudukanms mpoexkToB
praBHeHHe MNPOCKTAMMU: MOHATHUC U XaPAKTCPUCTHUKA OCHOBHBIX OFpaHI/I‘-IeHI/Iﬁ
Knaccugukarus mpoueccoB yrpaBieHHsI TPOSKTAMH
Hcropus u nepCcrneKTUBbl Pa3BUTHL YIIPaBICHUS IIPOCKTaMU

DN B W N =
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CrtpyKkTypH3anus IpoeKTa: MOHATHE U CYIIIHOCTh

XapakTepucTuKa CyUIHOCTH YIIPABIEHUS PUCKAMH MPOEKTA

Knaccudukanus pakropoB (IpudrH) pUCKOB

9 XapakTepucTuka BUJOB PUCKOB

10 Buasl moTeph OT HACTYIUICHHUS! PUCKOBBIX COOBITUI

11 Metoasl ynpaBieHusi puckaMH MpoeKTa

12 MeTtobl CHUKEHHS TPOEKTHBIX PUCKOB

13 TIlpouecc ynpapiieHHs] puCKaMU B TE€YEHHUE )KM3HEHHOTO LIUKJIA MPOEKTa

14 KonTpoJib peanu3anuu NpoeKTa: MOHITUE, TPUHIUIBI U METOIbI OCYIIIECTBICHUS

15  CrpyKTyphl, OCYIIECTBIISIIOLIUE YIIPABIECHNE MOJIOICKHBIMHU NpoeKTamMu B Yil'Y

16  OcoOEeHHOCTH BHYTPHUHMHCTUTYTCKOTO/ BHYTPH(AKYyIbTETCKOr0 KOHKypca «IIpoekTHbIH
CTapT».

17  OcHOBHBIC XapaKTEPUCTUKH KOMAHbI U IPUIHHBI €€ (HOPMHUPOBAHUS

18  Buasl NpOEKTHBIX KOMaH/

19 DOddexTuBHOCTH KOMaHABI TPOCKTA

20 IIpodeccruoHanbHbIii cOCTaB KOMaHIbl M WX OCHOBHBIE (YHKIMM B YIPaBICHUU
MIPOEKTOM

21  Tunsl COBMECTHOM AEATEIHHOCTH B KOMAHAE U UX XapaKTEPUCTUKHU

22  XapakTepuCTHKAa BHUAOB OPraHU3AlMOHHBIX CTPYKTYpbl YOPABICHHS TIPOCKTAa B
3aBUCUMOCTHU OT CUCTEMbl B3aUMOOTHOILIEHUH YUaCTHUKOB IIPOEKTa

23 Pa3HOBHIHOCTH (DYHKIHOHAJIBHBIX MPOEKTHBIX CTPYKTYP U X XapaKTePUCTHKA

24 Pa3HOBUJAHOCTU MAaTPUYHBIX MPOEKTHBIX CTPYKTYP U X XapaKTEPUCTHKA

25 Pa3HOBUIHOCTH NMPOEKTHO-LIEJIEBBIX CTPYKTYP U UX XapaKTEPUCTUKA

26  XapakTepHUCTHKA BHELIHETO OKPYKEHUS IPOEKTa

27  OCHOBHBIE YUACTHUKH MTPOEKTA

28  CrpykTypa 3aTpar IpoeKTa

29  Cwmera npoekTa U OI0KET MPOESKTa.

30 @duHaHCHpOBaHHE MPOEKTA: MOHATHE, (DOPMBI, MPEUMYIIIECTBA U HEJJOCTATKH

31  VYpoBHHM MIIAHUPOBAHUS U UX B3AUMOCBS3b

32 Crpykrypu3aius padoT MpoeKTa: MOHATHE, CYITHOCTh, TPHUHIIUITHI

33 TabGnwynas, maTpudHas (OPMBI TPEACTABICHUS CETEBOM MOJETH IJIAHUPOBAHUS
npoekra. Jlnarpamma I'anrra.

34  KanengapHoe MIaHUPOBAHUE: TOHSATUU U CYITHOCTb.

35 PecypcHoe muiaHupOBaHME: IOHATUE, BUJIBI PECYPCOB, IIPEICTABICHUE PACIIPENETICHUS U
BbIPAaBHHUBAHUE PECYPCOB

36  Bunapel 3aTpaT npu OLIEHKE CTOMMOCTH IPOEKTA

37  Tlonstue 3deKTHBHOCTH MPOEKTA

38  Bunasl 3 pekTUBHOCTH TPOEKTOB

39  CommanbHas 3¢(HEKTHUBHOCTH TPOCKTA

40  KanennapHblil T1aH — rpauk 3aTpar Mo mpoeKTy

e BN le))

10.CAMOCTOATEJBHASA PABOTA OBYYAIOIIUXCS

dopma 00yueHus OYHas
HasBanmue pasaeiio Bua camocTosiTe/iIbHOM padoThI Oo0bem ®opma
U TeM (npopadomka yuebnozo mamepuana, B Hacax KOHTPOJIA
peutenue 3aoau, pepepam, 00K1ao, (nposepka
KOHmMpOobHaA padoma, n0020moeKa K pewienusn
coaue 3auema, IK3amena u op.) 3a0au,
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peepama u
op.)

1. Konmnemmus
yIIpaBICHUS
POEKTaMuU

e npopalboTka y4eOHOro Marepuana
(BeIMOSTHEHUE 3aJlaHus B paboueid
TEeTpaan);

e TIONTOTOBKA pedepara;

e (opmupoBanue U YCBOEHHUE
Colep>KaHusl KOHCIEeKTa JIeKIWH Ha
0a3ze PEKOMEHJIOBaHHOW  JIEKTOPOM
yueOHOIl  JuTeparyphl,  BKJIIOYas
nH(pOpMaIMOHHBIE 00pa30BaTEIHHBIC
pecypcesl;

e IMOJTrOTOBKA K CEMUHapaM;

e TEKYIIHMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBaEMOCTH Ha 0a3e
00yYaroIuX U aTTeCTYIOIIMX TECTOB

Ormpoc,
TECTHPOBaHUE,
poBepKa
pedepara

2. Metoamueckoe
obecneyeHne
peanu3anuu
MPOEKTHOMN
NCATCIIBHOCTHU B
yul'y

e npopaboTka y4eOHOro Marepuana
(BeIMOSTHEHUE 3aJlaHUs B paboueid
TEeTpaan);

e TIOATOTOBKA pedepara;

e (opmupoBanue U YCBOEHHUE
COIepKaHMs KOHCIIEKTa JIeKIWH Ha
0a3e PpPEKOMEHIOBAaHHOW JIEKTOPOM
y4yeOHOW  JHTEpaTypbl,  BKJIIOYas
uHpOpMaIMOHHBIE 00pa30BaTeNbHBIC
pecypcesr;

e IMOJTOTOBKA K CEMHUHApaM;

e TEKYIUMM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yYaroIuX U aTTeCTYIOIIMX TECTOB

Ormpoc,
TECTHPOBaHUE,
poBepKa
pedepara

3. OCHOBBI
yIIpaBICHUS
MPOEKTaMuU

e npopaboTKa yueOHOro MaTepuaa
(paboTa HaJ MacIOPTOM MPOEKTA)

e IOJrOTOBKA K CEMUHApam;

e TEKYIIHI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e
00yYaroIuX U aTTECTYIONIMX TECTOB

Ormpoc,
TECTHUPOBAaHUE

4. TexHonoruu
KOMaH1000pa30BaHMs

o IIpopaboTtka yuebHOro MaTepuana
(paboTa Ha/ MacIOPTOM MPOEKTA),

e TECTHPOBAHUE

e IMOJTOTOBKA K CEMHUHApaM;

e TEKYIUHMM CAMOKOHTPOJIb U
KOHTpPOJIb YCIIEBAEMOCTH Ha 0aze
00y4YaroIuX 1 aTTeCTYIOIIMX TECTOB

Ormpoc,
TECTHUPOBAaHUE

5.IImanupoBanue
IIPOEKTa

o [IpopaboTtka yuebHOro MaTepuana
(paboTa HaJ MacIOPTOM MPOEKTA)

e MOJTrOTOBKA K CEMHUHApaM;

e TEKYIIHI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3ze
00Yy4JalOIMX U aTTECTYIOUIUX TECTOB

Ormpoc,
TECTHUPOBAaHUE

6. brojkeT npoekra

o IIpopaboTka yuebHOro MaTepuana

Ormpoc,

Dopma A




MMUHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBaHus PO

VYIIbSHOBCKHI rOCY/1apCTBEHHbIH YHUBEPCUTET Popwma
®- Paboyas nporpamma 1o JAUCHUIUIHHE
(paboTa Ha[ MacIOPTOM MPOEKTA), MIPOBEPKa
e PELIECHUE KEHCOB KENCOB
e MOJTOTOBKA K CEMUHapaM;
e TEKYIUHMM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBaEMOCTH Ha 0a3e
00y4aroIuX 1 aTTeCTYIONIMX TECTOB
7. Ucnonnenue, o IIpopaboTtka yuebHOro MaTepuana 4 Omnpoc,
KOHTPOJIb U (paboTa HaJ MacIOPTOM MPOEKTA) TECTUPOBAHUE
3aBepIICHHE MTPOEKTa e IMOJTOTOBKA K CEMUHapaM;
e TEKYIUHUM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBaEMOCTH Ha 0a3e
00y4aroIuX U aTTeCTYIOIIMX TECTOB
8.0ueHka o IIpopaboTtka yuebHOro MaTepuana 4 Omnpoc,
3 PeKTUBHOCTH U (paboTa Ha[ MacIOPTOM MPOEKTA), TECTUPOBAHUE
¢uHaHCHpOBaHHE MOJIrOTOBKA K 3a4eTy (pa3paboTka
MPOEKTa Mpe3eHTaIH [TPOEKTa)
e IOJTOTOBKA K CEMUHApam;
e TEKYIIHI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00y4aroluX U aTTECTYIOUINX TECTOB
9.Bzaumoseiicteue e [IpopaboTka y4eOHOro Marepuaa 4 3arura
MPOEKTHBIX KOMaH/{ (paboTta Ha/ MACTIOPTOM MPOEKTA), IIPOEKTA,
® [TIOJITOTOBKA K 3a4eTy (3alIuTe HpOBCpKa
MacropTa MpoeKTa) nacropTa
IPOEKTa
Hroro 40
dopma 00ydeHHs 3a04Has
Ha3Banue pa3nenoB Bua camocrosiTeibHOM padoThI Oo0bem dopma
U TeM (npopadomka yueonozo mamepuana, B 4acax KOHTPOJIs
peuienue 3aoau, pepepam, 00K1a0, (nposepka
KOHmMpOobHaA padboma, n0020moeKa K pewienus
coaue 3auema, IK3amena u op.) 3a0au,
pehpepama u
op.)
1. Konuenmus e npopalboTka y4eOHOro Marepuana 6 Omnpoc,
yIpaBiIeHUS (BIlIOJIHEHUE 3aJaHug B paboueit TECTUPOBaHUE,
MPOEKTaMuU TeTpan); poBepKa
e TIONTOTOBKA pedepara; pedepara
e (opmupoBanue U YCBOEHHUE
Coliep>KaHusl KOHCIEKTa JIeKIHWH Ha
0a3e PpPEKOMEHIOBAaHHOW  JIEKTOPOM
yueOHOM  JUTEepaTyphbl,  BKJIIOYas

uHpOpMalMOHHBIE 00pa30BaTeNbHBIC
pecypcel;

e IOJrOTOBKA K CEMUHApam;

e TEKYIIHI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3ze
00y4YaloIMX U aTTECTYIOUIUX TECTOB

Dopma A




MMUHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBaHus PO
VYIIbSHOBCKHI rOCY/1apCTBEHHbIH YHUBEPCUTET

dopma

®- Paboyas nporpamma 1o JAUCHUIUIHHE

2. Metoauueckoe
obecrneucHue
peanu3anuu
MIPOEKTHOMN
JeATEILHOCTH B
vary

e mpopaboTka ydeOHOTO Marepuasa
(BBITIOJTHEHUE 3aJaHus B paboueit
TEeTpaan);

e MOATOTOBKA pedepara;

e (dopMHpOBaHUE u YCBOEHHUE
COZlepKaHUsl KOHCIIEKTa JIeKIMH Ha
0asze PEKOMEHJIOBaHHOW  JIEKTOPOM
yueOHOIl  JuTeparyphl,  BKJIIOYas
nH(pOpMaIMOHHBIE 00pa3oBaTEIbHBIC
pecypcesr;

e IMOJTrOTOBKA K CEMUHapaM;

e TEKYIUHMM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBaEMOCTH Ha 0aze
00y4aroIuX U aTTeCTYIOIIMX TECTOB

Omnpoc,
TECTUPOBAHUE,
poBepKa
pedepata

3. OCHOBEI
YIIpaBICHUS
MPOCKTaMU

e TipopaboTKa yueOHOTo MaTepuaa
(paboTa Ha/1 MACTIOPTOM MTPOCKTA)

e MOJTrOTOBKA K CEMUHapaM;

e TEKYILIHMH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00yYaroIuX U aTTECTYIOIIMX TECTOB

Omnpoc,
TECTUPOBAHUE

4. TexHonoruu
KOMaH1000pa30BaHMs

o IIpopaboTtka yuebHOr0o MaTepuana
(paboTa Ha[ MacImoOPTOM MPOEKTA),

e TECTUPOBAHUE

e IMOJTrOTOBKA K CEMHUHApaM;

e TEKYIUHMM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3ze
00y4JaloINX U aTTECTYIOUINX TECTOB

Ormpoc,
TECTHUPOBAaHUE

5.IImanupoBanue
IIPOEKTa

o [IpopaboTtka yuebHOro MaTepuana
(paboTa HaJ MacIOPTOM MPOEKTA)

e MOJTrOTOBKA K CEMHUHApaM;

e TEKYIIUI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e
00Yy4YalOIIMX U aTTECTYIOUIUX TECTOB

Ormpoc,
TECTHUPOBAaHUE

6. broxeT npoekra

o IIpopaboTtka yuebHOro MaTepuana
(paboTa Ha/ MacIOPTOM MPOEKTA),

e PELIECHUE KEHCOB

e IIOArOTOBKA K CEMUHApam;

e TEKYIUHMM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3ze
00y4aroIuX U aTTeCTYIOIIMX TECTOB

Ormpoc,
MpoBepKa
KeMcoB

7. UctionmHEHME,
KOHTPOJIb U
3aBEPIICHUE MMPOCKTA

e [IpopaboTka yueOHOTO MaTepuaa
(paboTa Ha/ MACTIOPTOM MTPOEKTA)

e MOJTrOTOBKA K CEMUHapaM;

e TEKYILIHMH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBaEMOCTH Ha 0a3e
00y4aroIuX U aTTECTYIOIIMX TECTOB

Omnpoc,
TECTUPOBAHUE

8.0neHka
3¢ (HeKTUBHOCTH U
(bUHaHCHPOBaHUE
MIPOEKTa

e [IpopaboTka yueOHOTO MaTepuaa
(paboTa HaJK MaCIOPTOM IMIPOEKTA),
MOATOTOBKA K 3a4eTy (pa3paboTka
MPE3CHTALINH MPOEKTA)

Omnpoc,
TECTUPOBAHUE

Dopma A




MMUHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBaHus PO @
VYIIbSHOBCKHI rOCY/1apCTBEHHbIH YHUBEPCUTET opma
®- Paboyas nporpamma 1o JAUCHUIUIHHE
e IIOATOTOBKA K CCMUHApam;
e TEKYIUHUM CAMOKOHTPOJIb U
KOHTPOJIb YCIICBACMOCTH Ha 0aze
06yLIaIOH_[I/IX 1 aTTCCTYIOIIUX TCCTOB
9.Bsanmoeiicreue e [TpopaboTka y4eOHOro MaTepuaia 7 auura
IIPOEKTHBIX KOMaH (paboTa HaJl MACIIOPTOM MPOEKTA), IIPOCKTa,
® [TI0JITOTOBKA K 3a4eTy (3alIuTe HpOBCPKa
MacropTa MpoeKTa) facriopta
IPOCKTA
Hroro 60

11. YYEBHO-METOJNYECKOE U THOOPMALIMOHHOE OBECITEYEHUE
TACIATITAHBI

a) Cniucok peKoMeHayeMoil JIuTepaTypbl

OCHOGHAA TUmepamypa
1. YrpaBieHHe IpoeKTaMu : yUeOHUK U MpakTUKyM Juig By30B / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; mox o6mieit penaknueit E. M. Porosoii. - Mocksa : IOpaiir,
2023. - 383 c. - (Boiciiee obpazoBanue). - URL:https://urait.ru/bcode/510590

2. MonsaxoB H. A. YmpaBieHue WHHOBAIIMOHHBIMU MPOEKTAMH : YYCOHHK M TPAKTUKYM JJIsi
By30B / H. A. Ilomsxos, O. B. Morosuinos, H. B. JIykamios. - 2-e u3za. ; ucnp. u gomn. - Mocksa :
FOpaiit, 2023. - 384 c. - (Bricmiee o6pazoBanue). - URL: https://urait.ru/bcode/511434

00noHUmMeNbHAA

Kysnemoa E. B. VYmpaBnenue mnoprdeneMm MNpoeKTOB Kak MHCTPYMEHT pean3alluu
KOPIIOpaTHBHOM cTpareruu : yueOHuk s By3oB / E. B. Ky3nenosa. - 2-e u3z. ; nep. u J01I. -
Mockaa : FOpaiit, 2023. - 177 c. - (Bsicmee o6pazoBanue). - URL: https://urait.ru/bcode/512289
bensit E. M. VmnpaBnenue mnpoektamu (C NPaKTUKyMOM): Y4YEOHUK JJsl YKPYMHEHHOM
TPYIIIBI HAMpaBJICHWH OakajaBpuaTa W ClienuaguTeTa "DKOHOMHKA W yrpaBieHus" / bembrit
EBrenuit Muxaitnosuu. — M.: KuoPyc, 2019. - 262 c.

3. 3y6 A. T. YnpaBneHnue npoektamu : yueOHUK U mpakTukym / A. T.3y0. - 2-e u3z. ; mep. u
norm. - MockBa :  HOpaiir, 2023. - 397 c. - (Beicmee oOpazoBanue). - URL:
https://urait.ru/bcode/533205

4. CrimpunonoBa E. A. Co3ganue crapranoB : yueOHUK Juig By3oB / E. A. CnupumoHosa. -
Mockaa : FOpaiit, 2023. - 193 c. - (Bsicmee o6paszoBanue). - URL:https://urait.ru/bcode/519896

5. Kopuuenko B. M. Komannoo6pazoBanue : yueOHuk it By30B / B. M. Kopuuenko. - Mockaa :
FOpaiit, 2023. - 291 c. - (Briciiee o6pazoBanue). - URL:https://urait.ru/bcode/520204

yueoHo-memoouveckan

1. TletpoBa, O. A. Meroaudeckue yKazaHHUs 110 OpraHU3AIMU CAMOCTOSITEIIBHOW pabOoThI
OakanmaBpoB 1O JUCHUIUIMHE «OCHOBBI MPOEKTHOTO YIPABICHHUS» : y4eOHO-METOAMYECKOE
nocoOue mo BceM HampaBieHUsM OakamaBpuarta u crneruanutrera / O. A. Ilerposa ; Yal'V,
NDub, Kag. ynpasnenus. - DnextpoH. TekctoBble qaH. (1 ¢aiin : 725 Kb). - Yupsnosck : Yal'V,
2019. - 3ari. c JKpaHa. - HeonybnukoBaHHBIH pecypc. - URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/2882. - Pexxum nocryma: ObC Yal'Y. - Teker :
3JIEKTPOHHBIM.

Dopma A




MMUHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBaHus PO Dopva
VYIIbSHOBCKHI rOCY/1apCTBEHHbIH YHUBEPCUTET P
®- Paboyas nporpamma 1o JAUCHUIUIHHE
CornacoBaHo:
A T
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I'naBHBIi OMOIHOTEKAPD / T'onocoa M.H. /' [ b =<
JloIKHOCTB COTpyIHUKA HaydHOU Onbanotexkn ~ OO HOJINCH naTa

0) [IporpamMHOe o0ecrieueHne
1. CIIC Koncynbranrt Ilntoc
2. Cucrema «Antumiaruat.BY3»
3. OC Microsoft Windows
4. MicrosoftOffice 2016
5. «MoiiO¢uc CranaapTHBII»

B) IIpodeccuonanbHbie 6a3bl JaHHBIX, HH(POPMALIMOHHO-CIIPABOYHbIE CHCTEMBbI

1. DJ/1IeKTPOHHO-0U0IHOTEYHbIE CHCTEMbI:

1.1. Hudposoii obpazoBarenbHbIi pecypc [IPRsmart : siekTporHO-O0MOIMOTEYHAs cucTeMa :
caiit / OO0 Kommnanus «Ait [Tu Ap Menauay. - Caparos, [2023]. — URL: http://www.iprbookshop.ru.
— Pesxxum moctyma: uist 3aperucTpup. mojib3oBaTeneid. - TEeKCT : AIeKTPOHHBIH.

1.2. OGpasoBatenbHas miatgopma FOPAUWT : o6pa3oBaTenbHBI pecypc, IIMEKTpPOHHAS
oubmmoteka : caitt / OO0 DnextponHoe m3marensctBo «FOPAUT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pesxum goctyna: [uist 3aperucTpup. MoJb30BaTeNe. - TEKCT : 3K TPOHHBIH.

1.3. baza manHBIX «DnekTpoHHas OmOmmoreka TexHmueckoro BY3a (ObC «KoncympTant
CTYICHTa») : DIIEKTPOHHO-OMOMmoTeuHas cucrema : cat / OO0 «llomurexpecype». — MockBa,
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pesxxum moctyma: ajsi 3aperucTpup.
robp30BaTenen. — TeKCT : AEKTPOHHBIN.

1.4. KoncynpTant Bpaya. DJIEKTpOHHAS METUITMHCKas OMOMMoTeka : 0a3a MaHHBIX : CauT /
OOO «Beicmiass mIKONa OpraHW3allMd W YIPaBICHHS 3/ApaBOOXpaHeHHEeM-KOMILICKCHBIH
MEIUIMHCKUN KoHcanTuHr». — Mocksa, [2023]. — URL: https://www.rosmedlib.ru. — Pexum
JOCTYMA: JUISl 3apETUCTPHP. MOJIb30BaTeei. — TeKCT : 2JeKTPOHHBIH.

1.5. bonbmas MeaumMHCKas OMONMMOTEKA : 3JIEKTPOHHO-OMOIMOTEYHAsi cUcTeMa : cait /
00O «bykamy». — Tomck, [2023]. — URL: https://www.books-up.ru/ru/library/ . — Pexxum moctyma:
JUTS 3aPETUCTPHP. TTOIb30BaTeENEN. — TEKCT : 3JEKTPOHHBIN.

1.6. OBC Jlans : snekrpoHHO-OMOMMOTEYHas cuctema : caiit / OO0 OBbC «Jlanby. — CaHKT-
[Terepoypr, [2023]. — URL: https://e.lanbook.com. — Pexkum gocTyma: aias 3aperucTpup.
robp30BaTenen. — TeKCT : AEKTPOHHBIN.

1.7. OBC Znanium.com : 37eKTpoHHO-OMOMMOTeYHass cucrtema : cailt / OO0 «3HaHHyMY. -
Mockga, [2023]. - URL: http://znanium.com . — Pexxum gocTyma : Uit 3aperucTpup. MoIb30BaTeseil.
- TexcT : AIeKTPOHHBIH.

2. Koncyasrantllaroc [DnexkTpoHHBIH pecypc]: chpaBouyHas mpaBoBas cuctema. /| OOO
«Koncynwsrant [Imtoc» - DnektpoH. AaH. - Mocksa : Koncynerantllmroc, [2023].

3. ba3bl JaHHBIX NEPUOANYECKUX U3TAHUIL:

3.1. eLIBRARY.RU: nayunas snektpoHHass OuoOmmoreka : cakt / OOO «Hayunas
OnektponHas bubmamoreka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pesxxum poctyma : s
aBTOpH3. MOJIb30BaTENEeH. — TEKCT : IIEKTPOHHBIN

3.2. DnektponHas Oubmmoreka «M3marenpckoro moma «I'pebennukoB» (Grebinnikon) :
anektponHas 6udnnoreka / OO0 U] «I"pedbernnkoB». — Mocksa, [2023]. — URL: https://id2.action-
media.ru/Personal/Products. — Pexum pocTyma : s aBTOpH3. Moib3oBaTeneil. — TekcT
3JEKTPOHHBIN.

4. @egepagbHasg rocygapcTBeHHasi HHpopManuoHHas cucremMa «HanmonanbHas
3JIeKTPOHHAsA OUOIHMOTeKa» : dJIeKTpoHHass Oubnuoreka : caiit / ®I'BY PI'b. — Mocksa, [2023]. —
URL: https://H30.pd. — Pexxum poctyna : ans monb3oBaTeneil HayyHOUW OuOmMoTeku. — TekcT :
3JIEKTPOHHBIN.
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VIIbSHOBCKUH TrOCyIapCTBEHHBII YHUBEPCUTET

®- Paboyas nporpamma 1o JAUCHUIUIHHE

5. Poccuiickoe ob6pazoBanue : ¢enepanbubiii moptan / yupeaurenab OI'AY «OULTO». —
URL: http://www.edu.ru. — TekcT : 31eKTPOHHBIIA.

1.1. 6. DaexkrpoHnas OudauoreyHass cucrema Yal'V : wmoayinb «IneKTpoHHAs
OubamoTeKa» ABUC Mera-IIPO / OOO «Jara O3xkcmpeccy. — URL:
http://lib.ulsu.ru/MegaPro/Web. — Pexxum mgocTyma : aias MoJb30BaTeiell HaydHOMH
OoubaroTekn. — TEKCT : STMEKTPOHHBIM.

A

CornacoBano:; / p ‘
_ Wmxenep sepywmit ~ / Hlypenko 10.B. f o PAN , RAALAL3

aarTa

JlommnocTs corpyannsa YHTT PO Lit],'kn‘l)\'cb

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHbI:

AymiuTtopun Ui TPOBENEHUS JIEKUMH M CEMUHApCKUX 3aHATUH, Ui INPOBEACHUS
TEKYIIETr0 KOHTPOJIS W MPOMEKYTOUYHOM aTTeCTallid, TPYIIOBBIX M HHIUBUAYAJIbHBIX
KOHCYJIbTAIINH.

AyIUTOpHHM YKOMIUIEKTOBAHBI ~CIIEHUAIM3UPOBAHHOW MeOenblo, y4yeOHOW JOCKOA.
AynuTopuM A NMPOBEACHUS JIEKUUH 000pyIOBaHbl MYJIbTUMEIUIHHBIM O000OpPYIOBAaHUEM JUIs
npefocTaBieHus] MHpopMauuu OoibmIoi aynutopuu. llomemeHust A7 CaMOCTOSATENIBLHOM
paboThl OCHAIEHbl KOMIIBIOTEPHOH TEXHHMKOH C BO3MOYKHOCTBIO TOIKIIOUEHHS K CETH
«aTepHeT» M obecnedeHueM JOCTyna K AIIEKTPOHHOW HH(POPMALMOHHO-00pa30BaTEIbHOM
cpene, AIEKTPOHHO-OMOIMOTEYHOM CUCTEME.

13. CIIEIIMAJIBHBIE YCJOBUA JJIS1 OBYUYAIOIIUXCA C
OI'PAHUYEHHBIMU BO3MOKHOCTSAMMU 310POBbSA

B cmygae ©HeoOxommMmocTH, OOyYalOIIMMCS W3 4YWCIA JIMI C OTPAaHUYCHHBIMU
BO3MOXHOCTSIMH 3JI0pOBbsi (IO 3asBJICHUIO OOYyYaroIIerocsi) MOTYT MpeUIaratbCsi OIHHU U3
CIICAYIOIINX BApHAHTOB BOCHPUATHA HWHPOpPMAIMM C yYETOM UX HHIUBHIYaIbHBIX
NCUXO(PHU3UUECKUX 0COOEHHOCTEH:

— JJIS JTUIL ¢ HapYIICHUSIMU 3PEHUS: B IEYaTHOH (opMe yBeITU4eHHBIM mpUdTOM; B hopme
ANIEKTPOHHOTO JIOKyMeHTa; B (Qopme ayauodaiina (mepeBoa ydeOHBIX MaTepuanoB B
aymnodopmar); B medatHol (opme Ha s3bike bpaiins; MHIUBHIyalbHBIE KOHCYJIBTALUH C
npuBIeYeHUEM THDIOCYPIOTICPEBOAUNKA; MHANBUAYaIbHBIC 3a1aHUS U KOHCYJIbTAIHH;

— JUIA JIUI C HapymeHWsMH CiIyxXa: B IedaTHOW ¢opme; B ¢GopMe 3JIEKTPOHHOTO
JOKYMEHTa; BUICOMATEPHAJIbI C CYOTUTPAMK; WHANBUIYaTbHbIC KOHCYIBTAIIMH C TIPUBIICUCHHEM
CYpIOTNEpEeBOIUNKA; HHANBUAYAIbHbIC 3aJaHUS] U KOHCYJIbTAINH;

— JJI JIMI C HapyIIEHUSIMH OIOPHO-IBUTATEILHOTO ammapaTta: B IMe4aTHOW ¢opme; B
dbopMe SIEKTPOHHOTO MOKyMeHTa; B (opme ayauodaiina; WHAWBUIAYyaTbHBIC 3aJaHUs |
KOHCYJIbTAIHH.

Pazpabotunk 4 CT. IPENOJaBaTesb ITerpoBa O.A,

MoANHCH JOJDKHOCTH ®UO

Dopma A




